2021 – a brief review

350
257
The Mustard Tree
in numbers:

In 2021
we were able
to support
350 people

with our
team of
257 volunteers
offering their
time

in total

13,641
13,641
hours

We are passionate that every individual
has the opportunity to thrive.
As we reflect on the year, we are grateful to have
been able to provide more befriending, mentoring
and chaplaincy support to those in need.
Our three projects Engage, Rahab and Starting
Point continue to thrive. In particular, we have been
developing new programmes in Starting Point not only
in Reading but further a field.
We have new developing programmes that enable us to
reach a greater number of people, and a larger team to
support them. We have also been able to develop our
systems and processes, which will help us to deliver our
services more effectively.

We have spent time over the last few months
thinking about the values that bind us together as an
organisation. The key values we feel summarise our
way of working are integrity, compassion, innovation,
professionalism and inclusivity.

Our partnerships outside of the organisation have
grown, with new delivery partners, and greater links to
statutory organisations. This is enabling us to inform
decision making and to have the voices of our service
users heard as the strategies that will be delivered by
the council, health and police are shaped.

As we look forward, we are mindful that the effects
of Covid have grown inequalities and present further
challenges to those already facing disadvantage.
In late spring, we will be issuing our Annual Report and
Accounts, which will include more details about our work.

Starting Point
Starting Point
in numbers:

213
152
Supporting
213 people

with

152

volunteers

providing

7,904

7,904
hours of
volunteer time.

In 2021 we continued to provide mentoring
and create opportunities for young people,
offering a starting point for a brighter and
more hopeful future.
It has been a challenging year for young people
of all backgrounds; however, it has exaggerated
the needs that many young people already faced
including unemployment, lack of engagement in
education, social isolation, poor mental health
and wellbeing, involvement in crime and violence,
and a lack of opportunities to access long-term
and relational support.
Therefore, we have continued to develop our
effective mentoring model that equips local
volunteers, to mentor local young people, in
partnership with local communities. This
sustainable and scalable model acts as the core
to all activity and has proven to be successful
in delivering meaningful outcomes for each
young person and for the wider project.

Case Study

Posed by model

Luke is a 22-year-old who attended A&E as he was a risk to
himself, present ing with issues regarding a psychotic disorde
r and
mental health struggles. One of the Navigators had an in-dept
h
convers ation for over an hour with Luke and during this found
out
that he had lost his job that day, which acted as a trigger for his
breakdown and risk of harming himself. The Navigator mention
ed
Starting Point’s Aspire programme which mentor s young people
aged 15-25 into education, employment, and training, helping
the
young people both on a practic al and emotional level. Luke was
interes ted in the programme, and quickly engaged with mentor
ing.
A few weeks after engaging with mentor ing, Luke managed to
secure a job interview. Starting Point were able to buy some smart

clothes for Luke through their suppor t fund, as Luke didn’t have
any
suitable clothes of his own due to a background of socio-economi
c
depravation. This enabled Luke to look smart for the interview
but also gave him confidence during the interview process. Luke
then came in a week later to tell the Starting Point team that he
had been success ful in his interview and had been offered the
job
- the smile on his face was impossible to ignore! During one of
his
mentor ing sessions, Luke mentioned “I genuinely think I wouldn
’t
be here today if I hadn’t met with a Navigator in A&E.” The mentor
is continuing to work with Luke to help sustain the positive change

he has made and to prevent any need to re-attend A&E due to
mental health struggles and risk to self.

startingpoint.org.uk

Engage

103

Engage
in numbers:

Supporting
103 people

with

92

volunteers

92
providing

5,356

5,356
hours of
volunteer time.

The Engage project has continued
to grow.
We manage two programmes, Engage
Befriending for isolated older people
(55 years plus) and Engage Wellbeing
for those aged 26–54.
The ongoing impact of the pandemic
continues to affect so many people. Our
Engage volunteers continue to bring a
little light into the lives of our service
users through visiting or phoning to chat,
a short walk out or a visit to a local café.
Our plans for 2022:
To attracting further funding for our
core costs for both projects and to
encourage more people to volunteer to
support those most isolated within their
community.

Roy and Rob: a case study
Roy and Rob have been meeting for over
seven years this year. Roy contacted Engage
Befriending when he began to live alone.

They enjoy going out to the pub for special
occasions and (before lockdown) celebrated
their friendship anniver sary. During lockdown,
they became telephone buddies and were in
touch regularly.

To watch a short film about Roy and
Rob, click on this link >
https://youtu.be/2b_1npXnQyk

engage-uk.org

Rahab
Rahab
in numbers:

Supporting
34 women

over

127

chaplaincy
outreach sessions

providing

381

381

hours of
volunteer support.

Throughout the year, we made 436 contacts with
the women we support. Being a listening ear, not
judging, gaining their trust and giving them some
provisions.
We have been able to offer more support for
the women, developing links and referral pathways
with other organisations. However, they need more
support and so we need the resources to fund a
day-time outreach worker who can be available
to enable the women to attend appointments,
following up referrals and be available to meet the
women when they aren’t working.
Our plan for 2022: To raise the funds to employ
a day-time chaplaincy outreach worker and to
encourage more volunteers so we can be out five
nights a week.

R” is an on-street sex worker who has been known to the Rahab
Outreach Team
for some time. She was recently given a prison sentence which
resulted in the
loss of her housing. She engaged with health services and the
Probation Service
while in custody and was released on licence to engage with the
Probation in the
community upon her release. She was told she would be issued
with a Probation
appoint ment on release, and assisted into secure housing in order
to minimise
the likelihood of her reoffending while on licence and being recalled
to prison.
However, the appoint ment that had been scheduled before release
did not
take place and she was not provided with housing. Her poor mental
health and
inability to manage appoint ments meant she did not present at
the probation
office. Instead, she began sofa-surfing with old friends who were
involved in
criminal activities and was drawn straight back into the chaotic
lifestyle she
had prior to her prison sentence. So it was that she disengaged
comple tely
from statutory suppor t services and failed to comply with the
conditions of her
licence. She was recalled to prison.

R’s story is a familiar one,
in fact we have another
lady “D” who we have
identified on outreach who
has just been released and
is currently sleeping rough.
We are in the process of
trying to help her through
our network of partners.

rahab.co.uk

Posed by model

127

34

The Rahab team walk alongside those who are
sexually exploited. Working with them to break
free from the cycles of abuse, poverty and
addiction.

Case Study: Below is a case study of one sex worker. When we are
able to recruit a day-time Outreach worker, we would have been able
to offer additional support.
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